
REQUEST FOR PROPOSAL FOR WONDERTREK CHILDREN’S MUSEUM SITE PRELIMINARY

ENGINEERING REPORT AND ENVIRONMENTAL NARRATIVE SERVICES

PROPOSALS DUE BY October 15, 2021

The objective of the Request for Proposal is to solicit bids from licensed Architectural &

Engineering Firms (“The Firm”) to submit proposals to WonderTrek Children’s Museum (formerly

Region 5 Children’s Museum) to provide Engineering Report (“PER”) and Environmental Narrative

(“EN”) services for the WonderTrek Children’s Museum facility.

WONDERTREK CHILDREN’S MUSEUM INTRODUCTION

About WonderTrek Children’s Museum:

WonderTrek Children’s Museum is a 501(c)3 non-profit organization currently offering pop-up and

distance programming while in development to open a 25,000 square foot regional children’s

museum facility in the Brainerd-Baxter area of North Central Minnesota.  WonderTrek is led by a

dedicated Board of Directors, a passionate staff, and an experienced Museum Project Director.

Bringing together children and families in shared experiences that are grounded locally and open

onto the wider world, WonderTrek specializes in providing dynamic material-rich environments,

exhibits, events, and programs that engage children in the joy of play and the wonder of learning.

Inspired by over 300 children’s museums benefiting communities across the country, WonderTrek

and its partners envision a more vibrant and connected region because all children enjoy the

supportive relationships, expanding opportunities, and well-being they need to thrive.

Location:

WonderTrek Children’s Museum is in north-central Minnesota and primarily serves five counties:

Cass, Crow Wing, Morrison, Todd, and Wadena.  WonderTrek’s preferred location is a 32.9-acre

parcel located along Highway 371 in Baxter Minnesota.  This tract has multiple development

opportunities in addition to the children’s museum.  The new Baxter Elementary School is less than

a quarter mile away and Forestview Middle School, it’s planetarium, and the school district forest

are one-half mile to the west.  The tract of land to the north of the property is slated for a senior

living complex by Knute Nelson.  All in close proximity to the shopping and services corridors along

Highways 371 and 210.

Location:  Mapleton Road, Baxter, MN  56425

Directions:
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In Baxter at the intersection of Hwy 371 and CR 48 (Highland Scenic Dr)

- Go West to round-about-about at Isle Dr

- Take 3
rd

exit south to Mapleton Rd

- Property is 1,240 feet south on the east side of Mapleton Rd.

Access:  City Street access via Mapleton Road to a newly constructed paved road on the east side

of Mapleton Rd through the Knute Nelson property dead-ending at the northern boundary of the

property or unpaved trail access further south on the east side of Mapleton Rd.

PROJECT BACKGROUND
The idea of a children’s museum for North Central Minnesota has grown from an article in the Minnesota

Precision Manufacturers Association (MPMA) trade publication in 2015. The article described a maker

program at the Children’s Museum of Southern Minnesota (CMSM) in Mankato. Dr. Chad Coauette,

President and CEO of Sourcewell in Staples, MN, came across the article. He, along with Paul Drange,

Director of Regional Programs at Sourcewell, saw a connection with the many programs for children and

youth offered in Region 5 that includes Cass, Crow Wing, Todd, Wadena, and Morrison Counties.

A planning group started meeting in 2016. They also invited Peter Olson, Executive Director at Knock,

Knock Children’s Museum in Baton Rouge (LA) and former Executive Director at CMSM, to share insights

into starting and opening a children’s museum. During 2017, the planning group defined a broad vision for

the museum, its focus, audience, and guiding principles.

To move the process forward, the group invited two Twin Cities area museum planners to facilitate a

strategic master planning process. In early 2018 Jeanne Vergeront (Vergeront Museum Planning,

Minneapolis) and Jim Roe (Jim Roe Museum Planning, St. Paul) engaged the planning team and

community members in developing this plan. This museum strategic master plan sets out the foundational

ideas for planning and opening a museum. Starting with a vision, mission, and values and identifying the

target audience, the plan summarizes relevant regional factors and influences that are likely to affect the

museum. The plan also lays out a framework for the museum’s learning focus and values, and exhibit

concepts and program directions that will be at the heart of the museum experience. Finally the plan

proposes broad criteria for the site and facility and a set of action steps for moving forward in the next

phase. Strategic Master Plan

Currently, WonderTrek is completing preliminary conceptual design and planning for the site, building and

exhibits, which includes extensive outdoor learning environments and visitor amenities.  In addition,

WonderTrek is preparing to launch a major capital campaign and is pursuing public funding from local, state,

federal governments.  Today, WonderTrek Children's Museum is in collaboration with a regional coalition of

partners including the Region Five Development Commission (R5DC), Leech Lake Tribal College (LLTC),

Leech Lake Band of Ojibwe, Northwest Indian Community Development Corporation, and others to submit

a concept proposal to fund construction of the museum facility with grant funding from the US Department of

Commerce EDA FY2021 American Rescue Plan Act  Build Back Better Regional Challenge program. 

PROJECT SCOPE OF WORK
WonderTrek seeks to partner with an architectural/engineering contractor or team of contractors to

develop the Preliminary Engineering Report and Environmental Narratives for the 32.9-acre parcel

for construction of the WonderTrek Children’s Museum facility and outdoor learning environments
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and visitor amenities.  The scope of work for the finalist selected by WonderTrek Children’s

Museum in accordance with the funding regulations of the Economic Development Agency (EDA).

RESPONDER’S RESPONSIBILITIES/DELIVERABLES
Responders will provide bulleted/itemized costs for each of the following A-B deliverables

detailed below. All deliverables are in compliance with requirements of FY2021 American

Rescue Plan Act Indigenous Communities Notice of Funding Opportunity Number:

EDA-2021-ARPAINDIGENOUS and CFDA Number 11.307, Economic Adjustment Assistance.

EDA NOFA found HERE.

Preconstruction design - Phase 1 of project

A. Preliminary Engineering and Design- One Form ED-900C (EDA Application

Supplement for Construction Programs) and accompanying supporting

documentation –  PER instructions, see HERE.

B. Environmental Narrative Requirements (see Appendix 1) An environmental narrative see

HERE – that will enable EDA to comply with its NEPA responsibilities. A narrative outline

that details required components may be accessed in EDA’s website at:

http://www.eda.gov/files/012_Environmental_Narrative_Template.zip.

WONDERTREKS’S RESPONSIBILITIES

Procurement of competitive proposals in accordance with procurement methods in compliance with

2.CFR.200.320.(d)

PROJECT SCHEDULE

● Responses to this RFP due October 15, 2021 and must be submitted electronically to

peter@wondertrekmuseum.org.

● A meeting may be scheduled to give Respondents the opportunity to ask questions

regarding the project specifications.

● Preliminary Engineering Report and Environmental Narrative due February 15, 2021.

WonderTrek may delay scheduled due dates if it is to their advantage. WonderTrek will notify The

Firms who responded with a LOI of all schedule changes by written addenda.
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TECHNICAL PROPOSAL

The technical proposal prepared in response to this RFP shall contain at a minimum the following

information and shall be organized in the following manner:

o The name, address, phone and email addresses contact information of the firm submitting

the RFP and identification of a parent company, if  any;

o The name, office location, qualifications (brief bio), and experience of the individual who would

be designated as overall project manager as well as any other team members, partners or

sub-contractors contributing to the project. Include identification of similar work performed by

these individual(s) in the last three to five years. Brief statement of qualifications together with

appropriate supplemental information demonstrating qualifications of the Architect, Engineer

and other key personnel identified to undertake the proposed project.  Please indicate the

number of years the firm and the key personnel have been involved in business or projects

requiring a similar set of skills and expertise.

o Proposals shall include a breadth of most recent projects and include projects that were done

for non-profits, museums, and nature centers.

o A chart or table illustrating the Respondent’s assessment of key milestones in the project

and an anticipated timeline for reaching those milestones

o A list of relevant references.

o A specific description of the support that must be provided by WonderTrek in order for the

Responder to successfully and expeditiously carry out the work plan described above.

o Name of any professional memberships such as the American Consulting Engineers Council

(ACEC), American Society of Civil Engineers (ASCE), National Society of Professional

Engineers (NSPE), and/or the American Institute of Architects (AIA).

o The Firm must demonstrate the ability to work with green design principals, “Net-Zero” ready

buildings, and cutting-edge technologies. The Firm must provide a cost break down for the

hourly rate with the proposal.
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COST PROPOSAL

● The Firm will bill at an hourly rate for the time spent working on project

● A firm, not to exceed fixed price for the complete scope of services described in the

Responder’s Technical Proposal and cover costs for each of the items listed in

Responders Responsibilities and Deliverables section of this RFP.

● All services necessary for the successful execution of the PER and EN, including

consultations, surveys, soil investigations, supervision, "as- built" drawings and incidental

costs or spelled out in RFP response.

● Offer a bid that is NOT based on the use of the cost-plus-a- percentage-of- cost or

percentage of construction cost form of compensation. (These forms of compensation are

not eligible for EDA participation.)

PROPOSAL EVALUATION

The initial evaluations will be based on the content of the Proposals. The proposals will be

ranked based on the following factors (weighting of each factor listed in parentheses):

▪ Expressed understanding of the project, and proposed key milestones, objectives, timeline

and associated risks (30%);

▪ Assessment of the experience working with nonprofits, museums, or nature

centers (10%);

▪ Assessment of the proposed project team and/or firm for qualifications, experience with

similar projects, appropriate resources allocated to the project, references (25%);

▪ Assessment of the overall project cost estimate on a comparative basis to the other

proposals (35%).

INQUIRIES

All questions regarding this RFP should be addressed as follows by email:

peter@wondertrekmuseum.org

Subject line: “WonderTrek Engineering Competitive Bid”

RFP packages may be picked up at the WonderTrek studio of at the Franklin
Arts Center, 1001 Kingwood Street, Studio 114, Brainerd, MN 56401 – or
emailed to respondents. Contact Peter Olson at
peter@wondertrekmuseum.org for more details on these options. RFP
packages are offered in ADA compliant and in non-English formats upon
request.
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Any protest regarding the evaluation, recommendation or award of proposals shall be filed no

later than five (5) calendar days after the electronic notification of award has been sent. Protests

shall be addressed to the WonderTrek Children’s Museum Project Director and be delivered

electronically to peter@wondertrekmuseum.org.

SUBMISSION REQUIREMENTS

o Interviews with top ranked Respondents may be held to clarify and review proposal

and qualifications only.

o WonderTrek reserves the right to award the contract to the Responder whose offer

provides the overall greatest value to the WonderTrek. The award may not be determined

by price alone.

o WonderTrek reserves the right to review any proposal in full or in part and to acceptor

reject any or all proposals.

o If necessary, contract negotiations related to the timeline may proceed following selection

of the successful proposal. The A/E awarded contract will not be eligible for large

modifications to the scope of work or negotiations of cost.

o WonderTrek reserves the right to approve or reject any sub-contractors proposed for work

under this proposal or waive any minor irregularities.

o WonderTrek reserves the right to select the successful firm on the basis of proposals

received, without seeking further information for clarification from The Firm.

In accordance with the RFP schedule, proposals must be received by email to Peter Olson on or

before 4:30pm CST 10/15/2021 to peter@wondertrekmuseum.org.

Proposals received after the scheduled date/time will not be considered.  All supporting materials

and documentation must be included with the proposal.  The responsibility of timely delivery lies

solely with the Architect.

The respondent agrees to be responsible for any damages arising from any defects in design

(the firm must show proof of insurance to cover liability for such damages).

All applicable federal, state, and local laws regarding competitive bidding, anti-competitive

practices, and conflict of interest shall be applicable to this RFP.
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